
Virtual Learning Support - p. 2
Exceptional Children Services - p.3
Systems Thinking and PDSA
Social Emotional Learning - p. 4 and 5
Bounce Coalition & Dr. Roger Cleveland
STOP Violence Threat Assessment - p. 6
Dr. Dewey Cornell
Networks and Work Groups - pp. 7 - 12
Network Meeting Dates - pp. 13 & 14
OVEC Professional Learning Community p. 15
Professional Learning Opportunities - p. 16

 
 

Our Vision
Leading Educational Excellence!

 
 

Our Mission
Support, lead, and inspire through professional learning, 

advocacy, and services.
 
 
 

District Support TEAM
Chrissy Jones, Chief Academic Officer

Dr. Melissa E. Wainwright, Director of Professional Learning & Support
Christel Bogar, Director of Exceptional Children Services

Mindy Stella, Director of Technology
 
 

DISTRICT SERVICE REPORT
The Ohio Valley Educational Cooperative (OVEC) Monthly Report

In this issue

J a n u a r y  2 0 2 1



Dr. Catlin Tucker
@Catlin_Tucker

On January 15, 2021, OVEC hosted a

FREE, 3-hour virtual workshop with

Dr. Catlin Tucker, a nationally

recognized expert in the fields of

blended learning and online learning.  

Dr. Tucker is a bestselling author and

a Google certified innovator.  During

this session, participants gained new

strategies and information regarding

teaching and learning in a blended

environment.  Due to the enormous

interest in this session, OVEC is

seeking to add a second learning

opportunity for OVEC members.  

VIRTUAL LEARNING SUPPORT

A few Tweets from Dr. Tucker’s

OVEC presentation on January 15,

2021. 

Amazing learning on Blended

Instruction with @Catlin_Tucker! 

Thank you OVEC for creating this

opportunity! #JCPSDigIn

"As we design online, are we utilizing

the 4 Cs?

Amazing PD today ! 

#blendedlearning @Catlin_Tucker

The combination of active, engaged learning online combined with active, engaged learning offline to

provide students with more control over the time, place, pace, and path of their learning.

Dr. Catlin Tucker

Blended Learning
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Current Status of Implementation Science: Systems Thinking Approach to

Building Capacity and Sustainability within Districts

 

We thought it would be a good time to provide an update about the current status of Implementation

Science work OVEC is engaged in to continue to support our districts. The Kentucky Department of

Education continues to enhance their work with the state systemic improvement plan (SSIP) focusing on

closing the gap and improving educational results for

 students with disabilities. OVEC continues to work with one district on the installation of Active

Implementation as part of the regional systemic improvement plan (RSIP), which focuses on the

importance of a system approach when selecting and implementing a research-based innovation. 

When this work began, KDE’s focus, or State Identified Measurable Result (SiMR), for this systems work

was: to increase the percentage of students with disabilities performing at or above proficient in middle

school math, specifically at the 8th grade level, with emphasis on reducing novice performance, by

providing professional learning, technical assistance and support to elementary and middle school

teachers around implementing, scaling and sustaining evidence-based practices in math (KDE, 2020).

More recently, KDE has recognized how behavior can be a substantial barrier to learning for students with

disabilities and in order to close the achievement gap and improve the educational results for students

with disabilities, it is necessary to focus on behavioral interventions as well as academic interventions.

Therefore, the SiMR was recently updated to reflect these changes. The current SiMR reads: To increase

the percentage of students with disabilities performing at or above proficient in middle school math,

specifically at the 8th grade level, with emphasis on reducing novice performance, by providing

professional learning, technical assistance and support to elementary and middle school teachers around

implementing, scaling and sustaining Positive Behavioral Interventions and Supports (PBIS) and

evidence-based practices in math. The details on how this will be implemented at the district level is still

being developed and we look forward to working with districts that would be interested in systematically

implementing PBIS and/or math interventions in order to improve the educational outcomes for students

with disabilities in the near future. 

In the meantime, OVEC has focused on building our own capacity in order to better serve our districts.

One tool that is used often in systems work is the PDSA (Plan, Do, Study, Act). The PDSA can be used to

test a change that is being implemented. It is a very simple process to implement. First, the team makes a

plan on the change they would like to implement. Next, the team makes or implements the change. Third,

the team studies what happened when the change was implemented to include looking at data, and then

determines what “acts” should be taken to improve the change. Then the cycle begins again. PDSA is a

critical part of systems work and is a tool that should be used consistently throughout the process of

change. In addition to learning more about PDSA and how to effectively implement it into our everyday

work, ECS at OVEC has examined the importance of coaching and how we as an organization approach

coaching. Coaching was the main focus during our summer retreat and we hope to create a more

formalized coaching plan for all of our staff to follow. 

In conclusion, our systems work looks a little different this year, just like everything else. We continue to

focus on capacity building and look forward to working with more districts in the near future on the

revised SiMR. If you have any questions or would like more information about systems work and the new

SiMR, please contact Christel Bogar (cbogar@ovec.org). 

Exceptional Children Services
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OVEC and GLEC Collective Work

OVEC and Greater Louisville Educational

Cooperative (GLEC) work jointly to provide

several workshops focused on ways districts and

schools can provide support to their staff, students,

and families especially during the pandemic and

beyond.  Based on a needs assessment completed

by districts and schools in the fall of 2020, the

workshops highlighted below are a direct response

to identified needs.

Two organizations were identified and contacted

to provide services for our region’s needs.  The

training facilitated by The BOUNCE Coalition

offers  workshops designed to involve  school staff

members and encourages the inclusion of families.  

The kickoff with the BOUNCE Coalition was held

on Thursday, January 21, 2021 from 4:30 PM - 6:30

PM. Participants viewed the one-hour 

 documentary, RESILIENCE: THE BIOLOGY OF

STRESS AND THE SCIENCE OF HOPE.  This

documentary chronicles the national movement to

prevent childhood trauma, treat toxic and chronic

stress, and ultimately improve the health of future

generations.  Following the documentary, a panel

discussion facilitated by Dr. Joe Bargione, PhD.

concluded the kick-off.  Future work with the

BOUNCE Coalition includes a “train the trainer”

opportunity for districts to have someone trained

to provide workshops focused on building resilient

children and families, providing support and

information to families to assist in identifying and

implementing strategies to help build on their

child’s success and strengths.

SOCIAL EMOTIONAL LEARNING

The BOUNCE Coalition strives to work with a

multitude of organizations which serve children

and families.  BOUNCE seeks to foster resiliency-

building practices not only in school, but also out-

of-school, and in students’ homes.  A finalized list

of sessions and training dates will be announced

and shared by February 12.   Also included will be

an opportunity for districts to work collaboratively

in the development of the required trauma-

informed plans.

Use the accompanying links to learn more about

The BOUNCE Coalition.

http://www.bouncelouisvlille.org/

https://www.bouncelouisville.org/bounce-video

For additional information, please contact Chrissy

Jones (cjones@ovec.org).
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OVEC and GLEC Collective WorkO

SOCIAL EMOTIONAL LEARNING

In addition to the sessions provided  by The Bounce Coalition, Dr. Roger Cleveland of the
Millennium Learning Concepts will be offering several sessions addressing implicit bias, micro-
aggression, and micro-messaging in schools.  We are advocating for schools and districts to
identify all staff members who would benefit from participating in these sessions.  The different
groups could include bus drivers, cafeteria staff, instructional assistants, FRYSCs, office personnel,
teachers, administrators, coaches, etc.  These two-hour sessions not only focus on developing a
deeper understanding of implicit bias, micro-aggressions, and micro-messaging, but participants
will learn and ultimately use new strategies to disrupt and mitigate implicit biases in schools and
the school community.  

Currently we have Dr. Cleveland scheduled to work with OVEC and GLEC schools and districts
on February 5, 2021 (filled), March 12 , 2021 (filled), April 16, 2021, May 21, 2021, and June 4, 2021.  

Dr. Cleveland's Workshops Registration Link:

https://forms.gle/gQxLn18VaqsqsYj37

For additional information, please contact Chrissy Jones (cjones@ovec.org).

Dr. Roger Cleveland

 
http://www.millenniumlearningconcepts.org/
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December saw the kickoff of the Level II

Comprehensive School Threat Assessment

Guidelines (CSTAG) training with members of

all Jefferson County middle and high schools

completing the interactive training facilitated

by Greater Louisville Educational Cooperative

(GLEC) consultant, Mr. Jim Feger.  Upon the

conclusion of the Level II training,

participating team members were certified to

utilize the CSTAG process in evaluating a

possible threat.  In order to participate in the

Level II training, participants spent

approximately six hours completing the

asynchronous Level I training.  

Jefferson County elementary schools threat

assessment team members have been working

to complete the eight modules in Level I 

 These teams will participate in the Level II

synchronous training beginning January 19,

2021 and concluding by February 3, 2021.  We

are excited at the prospect all Jefferson County

schools will soon have completed the CSTAG

training and can begin implementation as

needed.  

 Secondary schools in the OVEC region outside

of Jefferson County are currently completing

their Level I asynchronous training in

preparation for the Level II training scheduled

for Wednesday, January 27, 2021.  This virtual

training will be facilitated by Dr. Dewey

Cornell.  Non-Jefferson County elementary

schools will participate in the CSTAG training

during the summer of 2021.  Plans have not

been finalized in regards to the training dates

and times.

Currently, there are four CSTAG trainers who

are coordinating their schedules to provide the

required synchronous training to members of

the school teams who are responsible for

administering and interpreting the threat

assessment tool.  The four certified trainers

include Jim Feger, a consultant with GLEC and

a national trainer of CSTAG, Dr. Chris

Sweigart, OVEC consultant, Amanda Bruce,

OVEC consultant, and Chrissy Jones, OVEC

chief academic officer.

If you would like more information regarding

the STOP School Violence Grant, contact

Charley Preston (cpreston@ovec.org), STOP

School Violence Grant Project Coordinator or

Chrissy Jones (cjones@ovec.org), Chief

Academic Officer/STOP School Violence

Grant Director.

Comprehensive School Threat Assessment

Dr. Dewey Cornell
https://education.virginia.edu/dewey-cornell
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The OVEC district service team continues to work with individual district OVSO contacts to

address districts’ professional learning needs.  The supervisors’ network includes sharing

communication between KDE, OVEC, and districts, along with providing time for work-relevant

presentations, collaboration, and networking.  

OVSO met on January 13  from 9:00 a.m. to noon.  [Meeting agenda link: 

 https://docs.google.com/document/d/14xCKYVLbfRZpn1cMRmyTVBHBMiVbO6NbBIXZaYQI2D

Q/edit]

During this meeting, the groups heard a presentation  from Jennifer Stafford regarding Assessment

and Accountability Updates.  The members were given opportunities to ask questions and share

ideas .  Additional agenda items included a demonstration by Director of Technology, Mindy Stella,

on how to use Infinite Campus Scheduling Tools. The meeting included time for the participants to

review work from the Gap Design Team and to share feedback regarding suggestions for

acceleration and gap closure.   Chrissy Jones provided an update regarding the Comprehensive

Student Threat Assessment Guidelines, upcoming trainings regarding virtual learning, and social

emotional learning.  OVSO members shared relevant issues, concerns, and successes.

Other information shared with OVSO is located in the shared Google drive.  To obtain access to the

OVSO shared drive, please contact Chrissy Jones, cjones@ovec.org or Dr. Melissa Wainwright,

mwainwright@ovec.org.  The next OVSO network meeting is scheduled for February 10, 2021 from

9:00 am. to noon.   

OVSO NETWORK

NETWORKS & WORK
GROUPS
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The Personnel Network, consisting of districts’ Human Resource directors

and university representatives, meets three times each year.  During the

network meetings, the group collaborates to share information, needs, and

plans which deal with human resource issues.  The group met on January

20, 2021 to discuss self-care ways to support staff during stressful times. 

 Dr. Chris Sweigart met with the group to provide resources and ideas for

providing Human Resource Support to staff.  The group also looked the

Danielson Framework Virtual Learning resources to assist with  staff

evaluations and professional feedback. For further information regarding

the effective teaching in a remote setting visit:

https://sites.google.com/education.ky.gov/principalpartnership/virtual-

learning/resources?authuser=0.

The final meeting for  2021 will be March 9 from 9:00 a.m. to noon via

Zoom.  

Please contact Chrissy Jones, cjones@ovec.org or Dr. Melissa Wainwright,

mwainwright@ovec.org with questions or comments regarding the

Personnel Network.

PERSONNEL NETWORK

NETWORKS & WORK
GROUPS

 

Alone we can do so little; together

we can do so much. 

—Helen Keller
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The School Counselor Network (SCN) meets next on January 26 from 9:00

am. to 11:30 a.m. via Zoom.   The agenda items will include updates regarding

Comprehensive School Counseling and ways to support the school

community during the Pandemic.  During the network meeting, participants

will have the opportunity to share ideas for effectively addressing the many

social and emotional needs of their students, families, and colleagues. 

 Please contact Chrissy Jones, cjones@ovec.org, Christel Bogar,

cbogar@ovec.org, or Dr. Melissa Wainwright, mwainwright@ovec.org with

questions or comments regarding the School Counselor Network.

SCHOOL COUNSELOR NETWORK

 
 

Networks & Work

Groups
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GAP DESIGN TEAM Acceleration
C L O S I N G  T H E  G A P

The Gap Design Team (GDT) consists of members from KDE, KY-ABRI,
district leadership, Greater Louisville Education Cooperative (GLEC), the
University of Louisville, and OVEC.  The team meets in different
capacities to address the goals, gather feedback, explore current research
on acceleration and closing the achievement gap. During the month of
January, the team is seeking feedback from various networks.  

The internal OVEC Gap Design Team will meet by February 20 to review
the information and resources provided by the networks.  This feedback
will be used with the GDT actionable steps to guide the future work of the
team.  OVEC continues to work with districts as they navigate schools
during the pandemic..  For further information regarding the GDT,
please contact Chrissy Jones, cjones@ovec.org or Dr. Melissa E.
Wainwright, mwainwright@ovec.org.

NETWORKS & WORK
GROUPS

6
F O C U S  A R E A S
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OVEC provides Multi-Tiered Systems of Supports (MTSS) to schools and districts

through different partnerships and support.  To support districts with MTSS, a work

group formed to provide a platform for district MTSS Coordinators to work

collaboratively.  The group addresses and supports the many needs of schools and

districts in ensuring the effective and reliable implementation of MTSS. The MTSS

Coordinators meet again on January 22 from 1:00 p.m. to 3:00 p.m. to continue the

discussion regarding  evidence-based practices (EBPs), providing effective Core

Instruction, and sharing organizational MTSS strategies and structures.  Susan Robertson

with KY-ABRI and Jan Sellars with KDE MTSS will join the January meeting to provide

updates to the coordinators. 

For additional information regarding MTSS, please contact Chrissy Jones,

cjones@ovec.org, Dr. Melissa Wainwright, mwainwright@ovec.org.

NETWORKS & WORK
GROUPS

 

MTSS Work Group
M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T
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In an effort to increase the technology usage, OVEC started hosting a series of Lunch and

Learns for the internal staff.  The Lunch and Learns have started with professional learning

and The ZOOM platform.  Other  technology platforms and resources are embedded in the

Lunch and Learn Sessions.  The Technology Departments distributed a survey to generate

needs, strengths, and areas of growth regarding technology.  Future Lunch and Learns will be

developed from the feedback from the survey.  The next Lunch and Learn is scheduled for

January 20, 2021.  

 The Lunch and Learn sessions turned into having some additional specific trainings for

departments at OVEC.  During the personalized sessions, staff have had the opportunity to

explore and expand their proficiency with ZOOM.  

The Head Start Advocates and Community Leaders had an opportunity to learn more about

Zoom, such as how to use Zoom for virtual home visits with the families.  They explored

how they might collect application information, data, and other paperwork items.  The

advocates and leaders had opportunities to ask questions, brainstorm, and share ideas to

make this process more effective and efficient.  

The Technology Department continues to provide Infinite Campus support to districts. 

 Districts have requested assistance regarding looking at the student body by households to

implement a hybrid schedule, developing Ad Hoc filters that would pull students in the same

household to attend on the same day regardless of the grade level.  As scheduling for the

2021-2022 school year is starting, technology is providing demonstrations and assistance at

network meetings.  This will include looking at ways to create schedules by pulling valuable

data.   The Technology Department is available for districts and OVEC Staff needs and is able

to provide assistance via Zoom,  Microsoft Teams, or Google Meets . 

TECHNOLOGY 

For additional assistance

and information, contact

Mindy Stella,

mstella@ovec.org
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Network Meeting Dates
2020 - 2 0 2 1

 

Ohio Valley Organization for Principals (OVOP)
February 9, 2021

March 16, 2021

 Contacts for OVOP - - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)

 

 

Ohio Valley Organization for Instructional Coaches (OVICN)
January 29, 2021

March 26, 2021

Contacts for OVICN - - Chrissy Jones (cjones@ovec.org) and

Dr. Melissa Wainwright (mwainwright@ovec.org)

 

 

Ohio Valley Organization for Personnel Directors
January 20, 2021

March 9, 2021

Contacts for Personnel Directors- Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright

mwainwright@ovec.org

 

 

Ohio Valley Organization for Supervisors (OVSO)
February 10, 2021

March 10, 2021

April 20, 2021** 

**OVSO and DoSE combined meetings on April 20, 2021 

Contacts for OVSO - Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright

(mwainwright@ovec.org)

 

 

 

 

 

 

 

All Meetings Currently via Zoom
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Ohio Valley Organization for School Counselor Network (SCN)
January 26, 2021

February 23, 2021

March 23, 2021

April 27, 2021

 Contacts for SCN - Chrissy Jones (cjones@ovec.org), Christel Bogar (cbogar@ovec.org), and 

Dr. Melissa Wainwright (mwainwright@ovec.org)

 

 

Ohio Valley Organization for Gifted/Talented (GTN)
2020-2021

March 4, 2021

Contacts for GTN - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)

 

Ohio Valley Organization Technology Network
April 22, 2021

 Contact for Technology Network - Mindy Stella (mstella@ovec.org)
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OVEC PROFESSIONAL
LEARNING COMMUNITY
D e c e m b e r  1 7 ,  2 0 2 0

Increase our knowledge about educational issues. 
Increase our knowledge of how OVEC programs and
services can complement each other. 
Collaborate to identify needs, plan of action,
implementation, and then evaluate the results.

The OVEC 2018-2021 strategic plan drives the work of the
professional learning community (PLC).  The PLC comprised of
individuals from each program within OVEC, focuses on the
following three established outcomes: 

1.
2.

3.

PDSA
P L A N . D O . S T U D Y . A C T

During the December PLC, Drs.
Chris Sweigart and Kim Landrum
led the group in a PDSA an actively
engaging  simulation exercise. 
 Information regarding the PDSA is
explained in the Exceptional
Student Services section on p. 2 of
this report.  In February the PLC
will continue the work with PDSA
and explore ways to apply this
model to their work. Specifically,
members will utilize PDSA to
extend their knowledge and
practice with the Learning Forward
Professional Learning Standards.  

None of us is a
smart as all of us.

Ken Blanchard 

The next OVEC PLC is February 1, 2021.
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Ohio Valley Educational Cooperative
P.O. BOX 1249, 100 ALPINE DRIVE

SHELBYVILLE, KY 40066

Professional Learning Opportunities

https://docs.google.com/document/d/1hAIa2Y6VKRdvZxZzNDB6rFhaB3CR_y

9GqnCwcBjda7M/edit?usp=sharing

OVEC Professional Learning Chart
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